Transportation Services Advisory Council Minutes of
October 17, 2025 Meeting
Via Microsoft Teams

Members/Ex-Officio Present: Barb Nicklas, Cherian Eapen, Christina Forbes, Darren Bean, David Edsondson, David Schile, Josh Bokee, Kelly Russell, Renee Knapp, Roman Steichen, Fred Punturiero, Aaron Heiner, Christine Traini, Hongwei Xu, and Stephen Finafrock.
Staff and Guests: Miranda Ducey, Ken Oldham, Lamiya Chowdhury, Landen Lombardo, Jamie Martin, Jaime McKay, Serena Blassi, Sharaddha Praharaj, Shayne Boucher, and Wayne Dorsey.
Call to Order: Meeting started at 9:33 AM.
Introductions: Jaime facilitated introductions, and members introduced themselves. Attendance was taken, and a quorum was confirmed. 

Approval of Minutes: Minutes from the July meeting were approved as submitted. 

Council Member Comments:-Renee Knapp: Participated in the Western MD Transportation Caucus organized by Kris Fair. Neighboring jurisdictions discussed challenges and funding allocations. Toured new buses with Roman and Jaime; the buses were attractive, comfortable, and focused on addressing resident challenges.
Kelly Russell: Expressed appreciation for serving on TSAC for many years. Shoutout to Roman, Jaime, and team for transforming Transit. Josh thanked Kelly for her years of service.
No MML update; meeting scheduled next week.

Transit Update: 

Roman: Proud of team’s regional and national recognition. Ordered 6 new buses for Spring 2027 (total fleet will be 10). Adding 4 new paratransit FTEs. Considering extending Transit Plus hours to reduce denial rates. Data reports due at the end of month. Budget FY27 planning underway.
Jaime: Upcoming projects include real-time signs, posted infoboxes, improvements to Routes 10 and 80, and expanding the 85 shuttle to better serve Ballenger area. Bus shelter count: 27 shelters, 22 locations, 4 installations before Halloween. Waverley Shelter installed; real-time sign coming this fall.
Questions: None.

Agency Updates and Guest Presentations: 
Josh introduced Wayne Dorsey and Landen Lombardo for presentations.
Landen (United Way): Presented RUN microtransit solution for ALICE families. Shared program details, ride use cases, and benefits. Acknowledged Transit participation and Jaime’s role on RUN committee.
Serena: Explained RUN program structure and reimbursement model. Shared data on ride purposes: employment, food, health, education, and housing.
Wayne (Safe Ride Foundation): Introduced Rides for Good program launched Feb 2024. Focus on transportation deserts and ALICE households. Encouraged volunteer participation.
Discussion included program promotion, volunteer overlap, micromobility options, and ARPA funding.

Chairman Concluding Remarks:
Possible topic suggestions include exploring dedicated funding streams for Transit and reviewing best practices from other jurisdictions.
Next Meeting: January 16, 2026. Meeting ended at 10:47 AM.
Submitted by Mary Dennis, Communications Manager
