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Mark Jafari
As a part of our deliberation, we looked at several data points to come up with our conclusions. It was important to see how the labor market has changed since the last time the commission meet (2021), since we have seen historical changes which will not occur anytime soon. The cumulative change over this period is 13.2% (revised from December estimates).
The county population has grown significantly (8%), while the state population has remained, Frederick County is fastest growing county over the last 13 years (2010 to 2023) with 16.4% growth from 2010 to 2020.
· Consumer Price Index for All Urban Consumers (CPI-U not seasonally adjusted) on Dec of each year published by U.S. Bureau of Labor Statistics 
· Dec 2021:        7.0 %
· Dec 2022:        6.5%
· Dec 2023:        3.4%
· Dec 2024:        2.9%
· Cumulative:  13.2%

Dawn Oram
The Compensation Review Commission convenes every four (4) years for the purpose of:
· reviewing salaries of the County Executive and County Council Members; 
· making recommendations to the County Council concerning the compensation for the County Executive and County Council members; and
· submitting to the Council, on or before March 18, 2025, a comprehensive written report of its findings and recommendations.
My overall review and analysis included review of current compensation of elected officials, comparisons to other jurisdictions, Maryland counties by population, cost-of-living data, consumer price indices, elected officials survey responses and feedback based on Commission inquiries.
Analysis and Review
The purpose of my analysis and review is to ensure that compensation remains competitive and accurately reflects the growing responsibilities and significant time commitment required of elected officials.  

Market Competitiveness:
· The compensation analysis indicates that salaries for comparable elected positions in surrounding jurisdictions have risen significantly in recent years.
· Without this adjustment, the county risks falling behind regional benchmarks, making it more difficult to attract and retain qualified leaders.
Increased Scope of Responsibilities:
· The demands of governing have grown, requiring greater expertise in areas such as economic development, public safety, infrastructure, and financial oversight.
· Council members and the executive must navigate complex policy issues, engage with a growing constituency, and oversee multimillion-dollar budgets with increasing financial and regulatory challenges.
· Competitive salaries ensure that the most capable and experienced individuals are incentivized to seek and remain in office, promoting continuity and effective governance.
Cost of Living Adjustments:
· Inflation and rising living costs have impacted salaries across the public and private sectors, making an increase necessary to maintain fair compensation.

Recommendations
My recommendation of 14% salary increase for both the County Executive and the County Council members is based on market movement and the expanding scope of responsibilities associated with these roles. This adjustment aligns with cost-of-living changes and market comparisons for similar positions in the region. The increase aims to attract and retain qualified leaders committed to serving the county effectively.  This 14% adjustment reflects market realities and evolving responsibilities, ensuring that county leadership remains strong, effective, and financially sustainable for the future.
County Council Members, current salary: $35,000 increases to $40,000 (or 14.3% increase)
County Executive, current salary:  $137,000 increase to $156,000 (or 13.9% increase)

Randy Scritchfield
I think the structure for them is very much behind in reflecting the past growth and current economic significance of Frederick County and I we should take large steps to more align their compensation with the responsibilities that they have. Standard COLA or similar CPI type of increases will not get it to a point that would properly reflect what they do and ----“what they do” is not necessarily measured by time or tasks but more important things. We should price their positions based on the talent, wisdom and judgment that they bring to the position. Their compensation should reflect more the growth of the county and the budget. We never want to be akin to a private company but – their salaries could and should be more commensurate with their responsibilities.
We reference CPI and other indexes but---how about more of an alignment with how the County has grown. These positions need to be “repriced”.
Regarding the County Executive – I think it should be increased to $172,000
My take on the Council Compensation is a little different one and that is – I think Council members should make 40% of what the County Executive does – which would put Council members at $68,500.
I know the political appetite for doing such might be minimal, but that is my take on this all the same. We are simply “kicking the can down the road” on not compensating more fairly our elected leadership.

Brent Simmons
The charge of this Compensation Review Commission (CRC) is to determine if the current Salary for the County Executive (CE) and the County Councilmembers (CC) should be adjusted for the four-year period of November 1, 2026, through September 30, 2030.
To determine if the CE Salary should be adjusted, the total CE compensation needs to be considered. As provided by staff, the current total CE compensation is $175,286.47, (Salary of $137,000 and Fringe Benefits of $38,286.47).
I also believe the CRC should consider the financial constraints of the County’s operating budget. The County continues to struggle with funding school construction and Board of Education operating budgets. This is despite the year-over-year increase in property tax and income tax revenues. Taxpayers continue to pay more in real estate taxes due to rising assessed values and an increase in the property tax rate last year.
The total CE compensation and the CC Salary are more than reasonable. Given the budget constraints and additionally, the State of Maryland and the County’s concern of funding from the current Federal administration over the next four years, an increase of the CE Salary and/or the CC Salary at this time is inappropriate.
I recognize the consensus of the CRC is to increase the CE and CC Salary. I would suggest that the increase be a per-year increase instead of a one-time increase for the four years. 
For example, assuming the CRC decides to increase the CE Salary of $137,000 by 12%, the increase could be made at an annual increase of 3% over the four years, $141,000 in year one, $145,000 in year two, $150,000 in year three and $154,000 in year four.
For the CC Salary of $35,000, the increase could be $36,250 in year one, $37,500 in year two, $38,750 in year three and $40,000 in year four.

Tim Tosten
When I considered what the compensation should be for the County Executive and County Council, I took into account several factors. First, I found the survey results of each of them to be enlightening as it pointed out that each of them does a lot more than their job description entails. Secondly, I took into account the growth of the county (the fastest growing county in the state.) Third, I thought it was important to compare where Frederick was to other like counties in size, population, charter government, etc. This was important to see that we were woefully under-paying our elected officials. Fourth, I found it important to look at the increases the country employees had gotten over the last 4 years and use that as a benchmark, as well as what the CPI was during that same time. And lastly, I took into account two related items - creating a incentive for anyone who wanted to be able to run for office balanced with knowing that those who are in public service are not doing it for the money.
Given all of that, I came to my conclusion that both the County Executive and the County Council Members should have their salaries raised about 14%, with the County Executive getting $156,000 and the Council Members getting $40,000, which would only add about $54,000 to the total budget for these raises.
Tim Tosten
Member, County Compensation Review Commission

Robert Van Rens
The first was to look at their current salaries in the contact of the 10 other charter-government counties in Maryland. In absolute terms, the Executive is the third-lowest paid and the county-council has the fifth-lowest salaries. However, county population and total county budget are taken into account, per capita the Frederick County Executive and Frederick County Council have the lowest salaries of all 11 charter-governed counties in Maryland. The next three smaller counties offer between 10% and 15% higher salaries.
I also keep in mind that holding public office carries a significant opportunity cost. No one runs for office because it's financially remunerative; public employee salaries, and especially those of elected officials, are nowhere near competitive with the private sector. We consider the County Council to be part-time employees, and their salaries reflect this. However, holding office carries with it a significant opportunity cost. County Council is a part-time job, but our survey of council members makes it clear that to do the job with any degree of credit requires a significant investment of time and effort, making it difficult to maintain other full-time employment in addition to being an officeholder. Most of those who sit on the Council have jobs that allow them significant flexibility or are self-employed. Other work in fields like teaching that have schedules other than a traditional 9-5 workday (and are employed by the County public school system, which has been extremely accommodating regarding the demands on Councilmembers time).
Public service is its own reward, but that reward should not be open only to those who can afford to serve. It limits us and narrows our horizons if the only people who can serve in elected positions are those who have enough personal wealth that they can absorb the loss of income potential caused by a term in office.
Both the need to remain competitive in regard to the rising cost of living, and to recognize the need to adequately compensate elected officials not only for the work that they do, but for the lost opportunity for other income imposed by that work, demands that we increase the salaries of both the County Executive and County Council.  
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