Pulling Together for the Children of Frederick County

Frederick County Interagency Early Childhood Committee
A Subcommittee of the Local Management Board

Mission Statement:
To promote the healthy development and well-being of young children and their families through
community collaboration

Meeting Agenda
October 7, 2021

1:00pm —1:15pm
e Welcome and Introductions: Jessica Lertora
e Meeting Minutes Recorder: Pilar Olivio
e Review and Approval of Minutes
e Nominations for Family Engagement and Logic Model subcommittee co-chair(s)

1:15pm —1:25pm
e ARPA Funding Letter
e Child Care Conference Update: Patty Morison
e ACEs Committee Update: Pilar Olivo

1:25pm — 1:30pm
e LECAC Grant Budget updates: Kathy Allen

1:30pm — 1:50pm
e Presentation
o Liran Laor, Maryland Early Childhood Leadership Program (MECLP) Program
Director at the University of Maryland Baltimore County

1:50pm —2:10pm
e LECAC Grant Project groups — Breakout Zoom rooms (Choose any room unless you are a
Goal Group leader, develop next goal & understanding)
o Logic Model Group — Strategic Plan to prep for next 3 years/goal alignment to
logic model
o Family Engagement & Marketing Plan
o FNP Native Content/Quiz — Can we create a quiz?
o TABLED for this Meeting (Child Care Market Analysis)

2:10pm —2:20pm

e Project sharing
2:20pm —2:30pm

e Networking
2:30pm

e Adjourn



Next Meeting: November 4, 2021 1:00pm -2:30pm (Virtual)

Minutes Recorder — Sarah Ford
Presentation — Robin Groves, Director of the Child Advocacy Center

NOTICE:

All individuals making public comment must register at the door. Individuals requiring special accommodations
because of a disability or for lack of English proficiency must contact the Office for Children and Families at (301)
600-1063 or dial 711 for Maryland Relay Services to make arrangements, no later than three (3) working days prior
to the meeting.

This meeting notice was posted by the Office for Children and Families on the Frederick County Government Internet
website (https.//frederickcountymd.gov). This method will be used to provide reasonable advance notice of meetings
of the Interagency Early Childhood Committee.

Interagency
Early Childhood

COMMITTEE

Strategic Plan Goals
1. Increase child care quality, affordability and accessibility for all families to promote a
stronger local economy and healthy development of young children
a. Increase awareness, collaboration and outreach with business and governmental
decision makers to promote a healthy workforce resulting in a stronger local
economy
2. Increase family engagement to promote the healthy development and well-being of
young children
3. Increase community awareness, collaboration and outreach to promote the healthy
development and well-being of all children.

Goal Group Chair and Co-Chair
e Child Care Market Analysis — Pilar Olivo
e Family Engagement & Marketing Plan — Jen Russo, TBD
e Logic Model —TBD
e FNP Native Content/Quiz



